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with a limited muxber of people. We believe the direction of the oe 
station is of high caliber, but not all the atation effort is | i 
carefully directed at priority targets. Under current pereonnel i 
ceilings, there is little hope of increasing the manpover evail- ie 
able for this eritical effort. Tims, both Headquarters and the 
station met carefully place emphasis on assignuent of priorities 
and upon selective execution of the activities to meet those 
priorities. 
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$. The Mexico Oity Station approaches the classic type station Ba 

in opportunities and in operations. It has high-level ie 
operations, unilateral operations, joint operations with the host —ssS#: 
government, and Soviet, Satellite, Cuban, and indigenous Communist Bs 
Party operations. It has local colleborative liaison with other Ea 


U¥.6. agencies: thd State Department, the Federal Bureau of Investi- 


gation, the Immigration and Naturalization Service and the military. 
fo accomplish this wide range of tasks, the station is. zed i 
into the Soviet Branch, Cuban Branch, Satellite Branch, ie 
Action Branch, Communist Party Branch, and an operational catch-all Bi 
which is called the "Operational Support Branch." This latter x 
branch is headed by a senior operations officer who has tvo assist~ ba 
ente, but the branch in reality is an extension of the chief of ea 
station's personal clandestine capabilities, giving force and . 
effect to that facet of the chief of station's personality as an me: 


operator. The deputy chief of station, in addition to his admin- 
istrative duties, also personally handles the operations of three 
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ell air travel to and from Cubs. Approximately 150 persons per 
week travel cach vay to anf from Havana via Mexico City. This 


ing the station's operational activi- 
(si mY: cant J ties. For example, over! cent of the station's FI reporting 
ue on Cuban activities in 


year dealt with travel, both Cuban s 
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Mexico ig one of the four Latin American countries which 
maintain diplomatic relations with the Soviet Union thereby per= — 
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mitting the esteblishwent of diplomatic installetions in these 
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hy a8 they ere in the U.Siby the Fal 
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bE <a nel in Mexico thus have @ freedom of movement whi facilitates the 
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hes not-been.echieved] Although the station's Taovatgs 


While all the 0.8.8.2. jiploess is missions ere targets 

ee cical iugevtanss Se Ut. eke ites, the Soviet Exbassy in 

Mexico City has special significance becazes of ite proximity te 

the U.8. The Hexleo City Station has attacked this target with 
and imgination. 
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ha. rhe ‘station is heavily ‘coumitted: in the: ashaiiond field 
vith @ large audio operation(Fin’ jointly with the Mexiean Govern 24 
| (LISHVOY), a0, vell as a audio operation (LIPEAY), 2¢/ 
fon has been issginat ive: 4a approaches to problems ond 
rearonery ied pened ped ps agregar pe sat example of 
this ia the fons link betveen the station/ and the princi« ai 
pal agent of: which will be discussed. later. 


‘43. The Lrgevor operation, . ‘previously. weationed in Connection 
_With Soviet operations, reguited froa[_ 24 
After considerable discussions, the 
operation was approved, provid 2g, ad 


United States. Rovged project is manned by [s@lected Mexican Aruy 
ercing screened 
(Of ing thei” vulnerability. te began AT Other privileges add to 


a4 and “in [cx/ed information. The project also aiso has a visual surveile 


which provided data on ‘he actions of Lee. larvey Oswald in: his 
famous visit fe Maxico psn by 


- p—ovriously, the station cénnot be content to have the: Se 7 
pexfean Government knowledgeable of all its anti-comanist opera- “a 
3; Slona. Tearefores. the. station bas, somtiemed a ae untleteral audio || 
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- are aseieting in some . reduction of the personality: ‘files. - The 
Registry also handles the pouching. This tesk ie also the largest 
in the WH eet particularly in lateral pouching. On one occa- 

sion, at Read quarters’ request, Mexico City handled the lateral . 
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nel problems in the Registry are many and diversified. First of 


ali, with the: limited mmber of personnel and the great burden of 


Bye atin Gen non wienen a eet Secondly, it 


Healy kg oF we individuals’ time. The moxele in this 
section was poor. We made several recommendations to the chief of. 


station pointing out to him & conscientious effort mst be made by, 


all mexbers of tha station to reduce the workload in the Registry. | 


In this connection, ve suggested that individual case officers ac-; 


cept the responsibility for periodie cleaning of files which they | 


wed, end of which they have the mst intimate knowledge., We 
further recommended that maximum discrimination be used ih determin- 


little time off, inoluding. 
We feel that one of the 
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fhe Chief, WE Division, request the Director of 
Personnel to conduct a review of the function of 


Deputy Chief, Registry, Mexico City Station, to deter- 
mine vhether or not Such 8 yosttine shecls bs see 
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